
SAMPLE SCHEDULE 
HERS Bryn Mawr Summer Institute  
 

June 19, 2010 – July 2, 2010 
              

                  

                                  

WOMEN’S LEADERSHIP IN CHALLENGING TIMES: 

LEVERAGING OUR RESPONSES INTO 

INSTITUTIONAL RENEWAL 
 

 

 

 

 

 

CURRICULAR THEMES:  
 

Understanding the Environment for Higher Education 

 

Planning & Leading Change in the Academy  

 

Managing & Investing Strategic Resources  

 

Mapping Your Leadership Development  
 

 

 



 
 HERS BRYN MAWR SUMMER INSTITUTE 2010 – WEEK 1 

TIME Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
 6/18/09 06/19/09 06/20/09 06/21/09 06/22/09 06/23/09 06/24/09 06/25/09 

7:00 – 7: 45 

 

 
BREAKFAST 

BRUNCH 
 
 
 
 

TOUR OF 
CAMPUS 

BREAKFAST 
BREAKFAST 

BREAKFAST BREAKFAST BREAKFAST 

 
8:30 – 9:00 

 WELCOME & 
OVERVIEW OF 

DAY 

WELCOME & 
OVERVIEW OF 

DAY 

WELCOME &  
OVERVIEW OF 

DAY 

WELCOME & 
OVERVIEW OF 

DAY 

WELCOME &  
OVERVIEW OF 

DAY 

 
 
 

9:00 – 10:15 

 
Introduction to 
HERS Bryn 

Mawr Summer 
Institute  

 

PANEL: Chief 
Academic Officers 
Understanding the 
New Environment 

for Higher 
Education 

Planning & 
Leading Change 

in Higher 
Education: 

Getting Started   

TRIP TO ACE 

OFFICE IN 

WASHINGTON 

D.C. 

Financial 

Implications for 

Higher Education  

Financing Higher 
Education 

10:15 – 10:30  BREAK BREAK BREAK BREAK BREAK BREAK 

 
 
 

10:30 – 11:45 MOVE IN 

MBTI: 

Implications for 

Leading & 

Managing 

 

Participant 

Introduction 

“Interviews” 

PANEL: Chief 
Academic Officers: 
Turning Our Issues 
into Opportunities 

Planning & 
Leading Change 

in Higher 
Education: 
Making It 
Happen 

National 

Perspective on 

the Environment 

for Higher 

Education 

Budgeting 
Processes: 
Overview 

 
Using Performance 

Measures to 
Assess Financial 

Health 
 

12:00 – 1:00 LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH 

 
1:00-2:15 

MOVE IN 

 
MBTI, Step II: 
Understanding 
Yourself & Your 

Team 

The Higher 
Education 

Environment: 
Understanding 
Cultures of the 

Academy 

Negotiation Skills: 
Asking for It! 

PARTICIPANT 
ROUNDTABLES: 

Leadership 
Issues 

 

Spectrum 
Initiative: Diverse 
Leadership for 
Institutional 
Renewal  

Budgeting 
Processes: 
Comparing  

Public & Private 

Using Performance 
Measures:  
Hands-On 
Sessions  

2:15-2:30 BREAK BREAK BREAK BREAK BREAK BREAK BREAK 

2:30-3:45 

 
 

FREE TIME 

 Sharing Multiple 
Identities and 
Cultures in the 

Academy  

Implications of  
Asking for It: 

Conflict 
Management 

PARTICIPANT 
ROUNDTABLES: 

Leadership 
Issues 

 

Resources for 
Institutional 

Renewal: ACE 
Programs  

Budget Case 
Studies: 
Strategic 

Investments 

VIDEO: “Everyday 
Creativity” 

3:45 – 5:00 

Women’s 
Leadership in 
Challenging 

Times 

FREE TIME 

Using Your 
Negotiation Skills 

for New 
Opportunities 

FREE TIME  
Visit to another 

National 
Association 

FREE TIME FREE TIME  

 
5:00 – 6:00 

WELCOME RECEPTION 
NETWORKING 
& INFORMALS 

NETWORKING & 
INFORMALS 

NETWORKING 
& INFORMALS 

FREE TIME 
NETWORKING 
& INFORMALS 

NETWORKING & 
INFORMALS 

 
6:00 – 7:00 

DINNER 
OPENING 
DINNER 

DINNER DINNER  DINNER 
DINNER ON 
YOUR OWN 

DINNER DINNER 

 
7:15 – 8:30 Group 

Introductions 

 Career Mapping: 
What Will You Be 
Doing in Five 

Years? 

 

ALUMNAE 
PANEL:  

Making the Most 
of the SI 

TRIP BACK TO 
BRYN MAWR 

Career Mapping: 
Accomplishment 

Statements 
Drumming Circle 

 

 



 

 
HERS Bryn Mawr Summer Institute 2010 – Week 2 

TIME Saturday Sunday Monday Tuesday Wednesday Thursday Friday 
 06/26/09 06/27/09 06/28/09 06/29/09 06/30/09 07/01/09 07/02/09 

7:00 – 7: 45 BREAKFAST  
 
 
 

FREE DAY 

BREAKFAST BREAKFAST BREAKFAST BREAKFAST BREAKFAST 

 
8:30 – 9:00 WELCOME & 

OVERVIEW OF DAY 

WELCOME & 
OVERVIEW OF 

DAY 

WELCOME & 
OVERVIEW OF 

DAY 

WELCOME & 
OVERVIEW OF 

DAY 

WELCOME & 
OVERVIEW OF 

DAY 
 

 
 
 

9:00 – 10:15 

 

PARS PLUS: 

Developing Your 

Resume   

Leading Change: 
Reframing the 

Issues 

Technology  
Issues: Academic & 

Managerial 
Perspectives 

 

Legal Issues in the 
New Environment 

for Higher 
Education 

Evaluations & 
Planning for HERS 

2010-2011 

PARTICIPANTS 
DEPART 

 
10:15 – 10:30 

BREAK BRUNCH BREAK BREAK BREAK BREAK  

 
 
 

10:30 – 11:45 

Women Navigating 

Change: Taking 

Charge of Your 

Career Development  

FREE DAY  

Reframing Your 
Opportunities for 
Excellence and 

Renewal 

Technology  
Issues: Financial 
Challenges & 
Opportunities 

 
How to Work with 
Your Institution’s 
Legal Counsel 

 
 

PRESIDENTS 
PANEL:  

Last Questions, 
Last Words 

 

12:00 – 1:00 LUNCH LUNCH LUNCH LUNCH LUNCH LUNCH 

 
 
 

1:00-2:15 

Search Essentials:  
Cover Letters 

 
First Generation 
College Students: 
Insider’s View from 
WELFARE BRAT 

 

Advancing Your 
Institution: 

Fundraising & 
Lobbying 

PARTICIPANT 
ROUNDTABLES: 
Your Leadership 

Project 

 
PRESIDENTS 

PANEL:  
Last Questions, 
Last Words 

RESIDENCE 
HALLS CLOSE AT 

3PM  

2:15-2:30 

Search Essentials:  
Working with Search 
Consultants & Search 

Committees  

BREAK BREAK BREAK BREAK 

 
 
 

2:30-3:45 

 
First Generation 
College Students: 
What are We Doing 
on Our Campuses? 

Making the ASK! 

PARTICIPANT 
ROUNDTABLES: 
Your Leadership 

Project 

 
 
 

FREE TIME 

3:45 – 5:00 

FREE TIME  

FREE TIME  FREE TIME  
VIDEO:  

“Women of 
Summer”  

GRADUATION 
CEREMONY 

 
5:00 – 6:00 

NETWORKING & 
INFORMALS 

NETWORKING & 
INFORMALS 

NETWORKING & 
INFORMALS 

RECEPTION  

 
6:00 – 7:00 

DINNER  DINNER DINNER  DINNER DINNER  DINNER  

 
7:15 – 8:30 

  
PANEL: 

Professional 
Identities 

PANEL: 
Balancing Acts at 
Different Career 

Stages 

 
CLOSING 
PROGRAM 

 


